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Identifying Your Heart & Soul
Fun and Inclusive Tools for Engaging Residents



What is Community Heart & Soul?



3 Principles of Heart & Soul



• Develop outreach strategies for public participation
• Be more equitable and reach ‘unheard voices.’

• Understand how to lead a story circle
• Gather what people love about your town in a fun way

• Extract qualitative data from stories 
• Identify community character, uniqueness and assets

Learning Objectives



Equality   Equity   

Source: “Addressing Imbalance,” by Tony Ruth for the 2019 Design in Tech Report.



Transparent Data Collection in Public Spaces









Missing Voices Demographics at the Door



Stories as Data Sources



Story Circle Activity

Story Circle Activity - (10 minutes)

Form groups of 4 people. (1 storyteller, 1 story prompter, listeners – note details)
Everyone share your name and the town you call home.
Questions: (for story prompter)
1. What is your hometown, and how long have you lived there?
2. What is something that you love about your town, something that keeps you 

living there?
a. Why is that important to you?

3. Do you have a favorite place to go in your hometown?
a. Why is that place special to you?...b. How does that impact your life?

4. Would you please share a favorite memory or experience related either to what 
you love or your favorite place? 



Story Circle Activity

Extracting Data /Developing Statements - (10 minutes)

1. What does the storyteller love? (details from the story)
a. …and why is that important? (Discuss)

2. Ask someone to volunteer to create a draft summary statement by completing 
this sentence:
“They care about________________, and that is important to them 
because_______________________.”

3. Did anyone hear anything different?  If so, talk about it.
4. Tweak the draft statement as a group. When you have a final statement, ask the 
storyteller if the statement accurately summarizes what they said.



Five Ways Inclusive Engagement Transforms Towns

New leaders 
and volunteers 

emerge

Trust is 
Built

Downtowns are 
re-energized

Pride is restored

History and culture 
are honored



Community Heart & Soul® Applied to Parks and Recreation 

How can 
Community Heart & Soul® 

Benefit your Parks and Recreation?



Community Heart & Soul® Applied to Parks, Recreation, and Open Space 



Community Heart & Soul® Applied to Parks, Recreation, and Open Space 



Partnership Opportunities for Community Heart & Soul 

Partnership Opportunities 

● Community Heart & Soul Seed Grants - $10,000 (under 30k population)
● Department of Community and Economic Development (DCED)

○ STAMP or MAP funding
● PA Humanities -(statewide partner bringing CH&S to Pennsylvania towns since 

2015; currently focused on Route 6 Corridor)
● Department of Conservation and Natural Resources (DCNR)

o Through Partnership Organizations (PA Route 6 Heritage Corridor) 
● Local and Regional Foundations
● Local Fundraising, Businesses, Organizations 
● County and Municipal Governments
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